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JUSTICE 2040

CHARTING A COURSE FOR COURTS IN COCONINO COUNTY

Dear Justice 2040 Strategic Planning Participant,

In September 2021, the Courts in Coconino County sponsored an all-day strategic
planning forum. This forum was the first time the Courts conducted this event in a hybrid
setting, due to the COVID-19 pandemic, where attendees were able to participate in
person or virtually.

The Courts in Coconino County have a long history of strategic planning. Since its
inception in 2000, the strategic plans have provided a vision and direction for our courts.
Over the years, many of the initiatives and stakeholder recommendations have been
implemented. The courts recently navigated some of the most significant changes due to
the COVID-19 pandemic while still providing access to justice to our community.

As we begin to emerge from the pandemic, we recognize that the global landscape has
changed. During the strategic planning forum, the vision for the Courts was reassessed by
the Management Team along with the development of a new mission and values
statement to better reflect our reality today. While the pandemic is certainly driving
changes to our justice system it is not the only issue impacting our justice system. Public
trust, complex cases, court customer needs, changing demographics, the proliferation of
technology, scarce resources, and outdated facilities, all require us to be strategic, think
differently, build upon what we have learned to leverage opportunities.

| am pleased to share our Strategic Plan for the Courts in Coconino County. Thank you for
your continued support and trust. Together, we can build a better future for our justice
system in Coconino County.

Sincerely,

Lo KA,

Dan R. Slayton, Presiding Judge
Superior Court in Coconino County
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2022 - 2027 Strategic Plan

Section 1: Overview

The Courts in Coconino County (Courts) are pleased to present an updated long-range Strategic

Plan, which will serve as a roadmap for the next five years. The Courts have a long history of developing
and executing on Strategic Plans, having developed their first Strategic Plan in 2000. The Courts are
excited to begin the next journey, which will include making transformative improvements and seizing
new opportunities presented by sweeping national and state justice reform and changes caused by the
coronavirus pandemic of 2020.

The Courts have made many improvements over the past 20 years as a result of implementing

the Strategic Plans. Below are a few accomplishments.

ok wnN

10.

11.

12.
13.
14.
15.

Developed and Implemented Specialty Courts (Mental Health Court, Veterans Court, Integrated
Family Court, Conciliation Court, Recovery Court and DUI/Drug Court).

Linked the court with the jail to provide for remote court hearings.

Use of AmeriCorps court navigator to assist court customers (Information Center).

Implemented new caseflow management efficiencies (Arizona case processing standards).
Implemented email and texting technology to provide reminders for court appearances.
Improved jury system — Sending qualifying questionnaires for jury pools twice a year instead of
four times a year. Updating our jury software platform to allow for email and text message
correspondence with prospective jurors. Implemented online voir dire questionnaires/surveys
and court funds debit card payments to jurors instead of checks.

Created various intergovernmental agreements between the Cities and Coconino County for
coordinated services; court training specialist; court interpreter coordinator; court information
systems coordinator, probation and bailiff security for the cities of Flagstaff, Page, Williams,
Tusayan, and Fredonia.

Created consolidated weekend and holiday initial appearance court for Flagstaff Justice, Flagstaff
Municipal, Superior and Williams Justice Courts.

Collaborated with local schools to provide internship opportunities and Law Day.

Provided staff development and training opportunities (Supervisor’'s Development Academy,
Court Leadership Institute of Arizona, Executive Leadership Academy, Judicial Staff Conference).
Continued annual development and implementation of the Coconino County Court Staff
Conference in compliance with the Arizona Supreme Court.

Improved security in courts throughout Coconino County.

Improved wireless internet capabilities in the Courts.

Designed and constructed a new courthouse for the Flagstaff Municipal Court.

Constructed and remodeled court facilities to improve access and customer service (i.e.,
renovated downtown Coconino County Courthouse; remodeled courthouse in Fredonia and Page;
constructed new courthouse in Williams.

Additional accomplishments are showcased in a 2021 video. Click here to view the Strategic

Vision video.
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This 2022-2027 Strategic Plan, developed with assistance from attendees of the Justice 2040
Conference, includes the following:

1. An overview of the Justice 2040 Court-Community Strategic Planning Conference held on
September 23, 2021.

2. Updated mission, vision, and core values.

3. Updated strategic focus areas, long-range goals, and strategies.

In addition to this updated Strategic Plan, the Courts develop a detailed Operational Plan, which
is a separate, companion document that lays out the specific strategic initiatives the Courts are working
on to achieve the long-range goals. The Operational Plan is updated regularly to reflect progress and
accomplishments. New strategic initiatives are added when possible or warranted. Click here to view the
At-a-Glance Operational Plan.
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,‘-_ Section 2: Court-Community Strategic Planning &
*—  Visioning Conference - Overview

In 2000, the Courts developed their first Strategic Plan. Every five years thereafter the Courts
have refreshed their Strategic Plan and established new strategic priorities, except in 2020, when the
planning process was postponed until 2021 because of the COVID-19 pandemic.

The Courts have a tradition of hosting a Court-Community Strategic Planning and Visioning
Conference every five years (i.e., 2000, 2005, 2010, 2015, 2021). The purpose of the Conference is to
engage justice and community partners in updating the Courts’ Strategic Plan and establishing new
strategic priorities. Sponsored and hosted by the Courts’ judicial and administrative leadership, the
Conference is attended by over a hundred justice and community partners from across the County and
State. The input and suggestions gathered during the day-long conference help shape the future direction
and priorities of the Courts for the next few years.

The most recent Conference —Justice 2040 —was held on September 23, 2021, at the High Country
Conference Center in Flagstaff. It was the first hybrid strategic planning conference where some
attendees participated in person and others participated virtually using Zoom. Although postponed nearly
a year because of the pandemic, many justice partners, stakeholders, judicial officers, and court
employees attended the Conference. The Conference was facilitated again by Dr. Brenda Wagenknecht-
Ivey, CEO of PRAXIS Consulting, Inc. from Denver, Colorado.

Attendance at each Conference has been impressive as shown in the table below. The Courts
thank our many justice and community partners for attending and sharing their ideas and suggestions for
improvement. Your commitment to helping the Courts continue to enhance access, strengthen and
expand services, and improve court performance is greatly appreciated.

Year of Planning Conf. \ Number of Attendees
2000 100
2005 119
2010 125
2015 128!
2021 104°

The focus of Justice 2040 was to gather insights and suggestions for continuing to improve and transform
justice services in Coconino County. Specifically, the breakout groups focused on:

1. Visioning — developing a preferred future for the Courts in Coconino County and
2. Strategic initiatives - suggesting specific strategic projects in each of the strategic focus areas.

! Inclement weather affected attendance at the 2015 Planning Forum. 169 people RSVP’d to attend. 128 actually
attended.
262 people attended in-person and 42 attended virtually via Zoom.
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Attendees in the morning breakout session identified and shared their respective visions for the
future and summarized their discussions by developing a list of three aspirational statements. A refreshed
vision statement was adopted by the Courts’ leadership and is presented in the next section. The vision
ideas shared during the in-person and Zoom breakout sessions were inspirational and were the genesis
of the updated statement.

In the afternoon breakout session, attendees focused on brainstorming and recommending
specific projects in each of the strategic focus areas. Each group presented their ideas to all attendees,
and using Poll Everywhere (a real-time polling tool), attendees voted on their preferences. The rank order
of suggested strategic initiatives is provided in Appendix A. The Courts’ Management Team will review
the suggestions, assess feasibility, and select the strategic projects the Courts will implement in the
coming years. Refer to the At-A-Glance Operational Plan for a list of current strategic initiatives being
worked on by the Courts.

Finally, other Conference details are included in the Appendix including the Conference Agenda,
list of attendees, and future scenarios. (See Appendices B and C).
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Section 3: Mission, Vision, and Core Values

A mission statement conveys the purpose of an organization or system: why it exists. A vision
statement communicates an ideal future: what the Courts in Coconino County will look like and/or be
accomplishing when performing at their best. Core values are foundational principles that provide an
unwavering compass for beliefs, ethics, and behaviors: for doing the right thing.

Below are the Courts’ updated mission and vision statements. Also included are the newly
developed core values.

The Courts in Coconino County provide access to justice and resolve legal disputes in a manner that
instills and sustains trust and confidence in the judicial system.

The Courts in Coconino County will:
+ Use existing and emerging technologies to enhance access, services, and operations.
* Be proactive and responsive to the needs of our communities.
+» Provide a full continuum of court and community services and solutions in collaboration with
justice and community partners.

B

*

Core Values

*» Fair—we are impartial in our actions, decisions, and treatment of all.

«» Effective — we are timely and efficient in everything we do.

+» Accountable — we demonstrate and maintain the highest ethical and professional standards.
«»+ Innovative — we pursue alternative methods to meet changing needs.
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Section 4: Strategic Focus Areas, Goals, & Strategies

Strategic focus areas are significant issues facing the Courts in the coming years. They are the
issues the Courts will work on in the coming years to continue to enhance access, services, and overall
performance.

When refreshing the strategic focus areas in 2021, a plethora of internal and external trends were
considered (e.g., social and demographic, economic, policy and political, technological and justice
system). The implications of the trends on the Courts and justice system also were considered. Two
plausible, future scenarios were described: (1) A challenging, uncertain future for the courts and (2) an
uncertain future but one where agility, innovation, and resilience pays off. (See Appendix C).

Scenario planning during times of disruption and uncertainty helps bring clarity to key focus areas.
It helps focus on vital areas that need attention regardless of how the future unfolds.

Five strategic focus areas emerged and are listed below. The remainder of this section includes a
brief description of each strategic focus area, long-range goals, and strategies for making improvements.

1. Access, Services, & Programs

2. Fair/Timely Resolution & Efficient
Operations

== 3. Trust & Confidence in the Courts
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4. Professional, Competent, &
Engaged Workforce

5. Court Infrastructure
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SFA 1:

ACCESS, SERVICES, & PROGRAMS

Description: The Courts in Coconino County remain committed to: (1) providing equal access to justice;
(2) providing the highest quality of services to the people of Coconino County; and (3) expanding and
implementing evidence-based programs that meet the needs of court users, families, youth, and our
communities. Additionally, the pandemic has provided the Courts with an opportunity to re-think and
reinvent service delivery models. The Courts’ Management Team is committed to continuing to think
creatively about the future and develop new ways to enhance access, services, and programs.

Innovations and improvements discussed by attendees of the Justice 2040 Strategic Planning Conference
related to this strategic focus area included:

e Expand court services to evenings and weekends.

e QOpen sites in the community where court users can go to conduct court business and/or use
virtual technology to connect with court staff and participate in hearings.

o Implement additional specialty courts (e.g., domestic violence, homeless, etc.).

e Train staff on customer service and multiculturalism.

e Use technology to enhance access and services (e.g., chat room, virtual triage, texting
notifications).

e Strengthen and expand services and programs in collaboration with justice system partners, such
as deflection and diversion programs (e.g., and sequential intercept model).

Long Range Goals and Strategies:

Goal 1: The Courts will be easily accessible and understandable to all people.

Strategies:

1. Increase personal and virtual assistance provided to court users especially those who are self-
represented, non-English speaking, disabled, elderly, etc.

2. Expand remote services available to court users and opportunities to conduct court business
electronically.

3. Use existing and emerging technologies and innovative practices to enhance remote access
overcoming barriers such as geographic, transportation, cost, and limited hours (e.g., 8 to 5).

4. Simplify and increase understandability of information and resources available online.

5. Improve the juror experience.
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Goal 2: Judicial officers and staff will provide the highest quality of onsite and virtual customer service —
timely, respectful, and free of bias — to all court users.

Strategies:
1. Establish, communicate, and reinforce a culture of service excellence.

2. Reduce wait times/improve response times for onsite and virtual services (e.g., less time in lines,
less time waiting for appointments, timely response to questions and assistance, etc.).

3. Treat all people respectfully, courteously, and fairly.
4. Develop a “no wrong door” service approach in all courts throughout the County.

Goal 3: The Courts will provide programs that meet the needs of court users, families, youth, and the
community.

Strategies:

1. Expand the use of evidence-based, restorative, and other promising programs and practices
to achieve effective case outcomes.

2. Expand the use of risk and needs assessments to inform supervision and judicial decision-
making.

3. Collaborate with community and treatment providers to fill gaps in programs.
4. Reform pre-trial and probation programs consistent with national findings.

5. Implement effective adult and juvenile programs that help all succeed and keep the
community safe (e.g., diversion programs).

Below are recently completed strategic projects in this SFA:

1. Developed and implemented specialty courts (i.e., Mental Health Court, Veterans Court,
Integrated Family Court, Conciliation Court, Recovery Court, and DUI/Drug Court)

2. Electronically linked the court with the jail to provide for virtual court hearings

3. Provided and expanded free legal talks to citizens through online information center

Additional projects the Courts have completed related to this strategic focus area are available here.

See the Courts’ At-a-Glance Operational Plan for the strategic projects currently being worked on in this
strategic focus area.
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SFA 2:

FAIR/TIMELY RESOLUTION & EFFICIENT OPERATIONS

Description: Resolving legal matters in a fair, timely, and efficient manner remains a high priority for the
Courts in Coconino County. Doing so is central to the purpose of courts and is essential to sustaining trust
in the judicial system.

New opportunities have resulted from the pandemic. The pandemic also has created some significant
challenges. This area includes: (1) implement new and effective case management practices to
expeditiously resolve cases and reduce backlogs (e.g., case triage/early settlement track, differentiated
case management, alternative dispute resolution, mediation, online dispute resolution, etc.); (2) prepare
for and respond effectively to an influx of new filings; (3) ensure all matters are resolved within adopted
time standards; (4) develop an optimal, consistent approach, procedures, and methods for conducting
virtual hearings and trials; (5) streamline and improve court operations, procedures, and work processes;
(6) improve case management systems and use of data/information; and (7) use existing and emerging
technologies to enhance efficiencies.

Specific ideas discussed by Conference attendees related to this strategic focus area included:

e Expand partnerships to provide assistance to court users (e.g., para-professionals, document
preparers).

e Implement on-time scheduling to reduce wait times.

e Provide for online scheduling by litigants.

e Improve behavioral health/mental health services and treatment.

e Expand alternative methods to dispute resolution (e.g., mediation, online dispute resolution,
etc.).

Long Range Goals and Strategies:

Goal 1: The Courts will resolve legal matters in a timely manner, exceeding adopted time standards.

Strategies:

1. Implement new and effective case management practices to expeditiously resolve cases and
reduce backlogs (e.g., case triage/early settlement track, differentiated case management,
alternative dispute resolution — mediation, online dispute resolution, etc.).

2. Develop an effective approach(es) for responding to an influx of new case filings.

3. Use existing, new, and emerging technologies to increase appearance rates and timely resolution
(e.g., texting notifications, online dispute resolution, etc.).

4. Develop an optimal approach, procedures, and methods for conducting virtual/Zoom hearings
and trials.
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5. Involve and collaborate with justice and community partners to reduce the backlog and improve
timely resolution.

6. Start court event (trials, hearings, and appointments) on time.

7. Reskill/upskill court staff to new, expanded roles to meet the needs of judges, litigants, and
partners.

Goal 2: The Courts’ processes and procedures will be fair, understandable, efficient, and effective
(procedural fairness).

Strategies:

1. Evaluate policies, procedures, and practices to ensure they are fair to all people and have an
equitable impact across all groups, and improve as needed.

2. Streamline and simplify court processes and procedures.

3. Use existing, new, and emerging technologies to improve efficiency and effectiveness.

4. Reduce wait times for court users.

5. Treat everyone respectfully at all times.

6. Provide court users with an opportunity to express their needs and/or tell their side of the story.

7. Ensure court users understand what was ordered and what they have to do to comply.

Below is a list of strategic projects the Courts have recently completed in this SFA:

1. Implemented new caseflow management efficiencies (Arizona Case Processing Time
Standards).

2. Implemented email and texting technology to provide reminders for court appearances.

3. Improved jury system (e.g., send qualifying questionnaires for jury pools twice a year instead
of four times a year. Updated our jury software platform to allow for email and text message
correspondence with prospective jurors. Implemented online voir dire questionnaires/surveys
and court funds debit card payments to jurors instead of checks.

Click here to see additional projects the Courts have completed related to this strategic focus area.

See the Courts’ At-a-Glance Operational Plan for the strategic projects currently being worked on in this
Strategic Focus Area.
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SFA 3:

TRUST & CONFIDENCE IN THE COURTS

Description: Building and maintaining the public’s trust and confidence are vitally important to the
American system of democracy. The Courts’ Management Team is committed to taking actions that build
trust and confidence in the Courts in Coconino County. Priorities in this area include: (1) educating the
public and increasing awareness of the role of the judicial branch in our society; (2) ensuring racial and
social equity and justice; (3) participating in and with the community; and (4) building strong community
and partner relations.

A few of the improvement ideas discussed by attendees of the Justice 2040 Conference related to this
strategic focus area were:

Promote community involvement in court events and celebrations, such as Law Day, Teen Court,
Mock trials.

Increase visibility, build connections, and educate the public about the courts/judicial branch.
Identify a court, public relations person to serve as a single point of contact for the community,
schools, etc.

Improve the jury system to track and enhance diversity of the jury pool.

Long Range Goals and Strategies:

Goal 1: The Courts will build and maintain the public’s trust and confidence.

Strategies:

1. Promote and ensure racial and social equity and justice throughout the justice system.

2. Report on court performance thereby increasing transparency and accountability.

3. Increase awareness and educate the public about the Judicial Branch and Courts, using credible
methods and media.

4. Promote and educate about the importance of jury duty and having a jury of peers.

5. Strengthen connections with, reach out to, and be involved with the community, including diverse

communities and marginalized populations.

Goal 2 The Courts will have positive relations with stakeholders and justice and community partners.

Strategies:

1.

2.

Collaborate with partners to implement improvements to the criminal justice system.

Communicate and collaborate with the other branches of government and justice and community
partners on projects of mutual interest and benefit.
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3. Inform and build support from partners and stakeholders about the Courts’ needs, priorities, etc.

4. Strengthen existing and establish new partnerships with community and service organizations.

Below is a list of strategic projects the Courts have recently completed related to this SFA:

1. Created various intergovernmental agreements between the Cities and Coconino County for
coordinated services; court training specialist; court interpreter coordinator; court information
systems coordinator, probation, and court security for the cities of Flagstaff, Page, Williams,
Tusayan, and Fredonia.

2. Created consolidated weekend and holiday initial appearance court for Flagstaff Justice,
Flagstaff Municipal, Superior and Williams Justice Courts.

3. Collaborated with local schools to provide internship opportunities and Law Day.

Click here to see additional projects the Courts have completed related to this strategic focus area.

Refer to the Courts’ At-a-Glance Operational Plan for the strategic projects currently being worked on in
this Strategic Focus Area.
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SFA 4:

PROFESSIONAL, COMPETENT, & ENGAGED WORKFORCE

Description. The pandemic transformed how services are provided and how work is conducted. Experts
suggest the new future of work is upon us; remote work arrangements have been largely successful and
hybrid arrangements are here to stay. Additionally, employee well-being and diversity, equity, and
inclusion (DEI) are of paramount importance.

The Court’s Management Team is committed to developing effective, hybrid approaches to service
delivery and conducting work. The Courts will improve and maintain an inclusive, positive, and collegial
work culture ensuring all employees feel welcomed and that they belong. The Courts also will work to
ensure they can compete for qualified talent, able to recruit and retain professional, competent, and
engaged employees. They will work to ensure the Courts are a satisfying and engaging place to work.
Investing in the workforce is necessary to provide the highest quality of services to the people of Coconino
County.

Below are a few of the improvement ideas discussed by attendees at the Conference related to this
strategic focus area:

e Focus on employee well-being (e.g., strive for work/life harmony, reduce burnout and stress,
emphasize the importance of self-care).

e Expand training and development of managers and employees (e.g., leadership, managing people,
effects of trauma, multiculturalism/cultural competence, diversity, equity, and inclusion (DEI),
etc.)

e Provide competitive pay and benefits.

o Develop an optimal hybrid work arrangement.

e Strengthen onboarding practices.

o Develop future leaders; develop bench strength for succession planning.

Long Range Goals and Strategies:

Goal 1: The Courts’ work environment will be inclusive, positive, innovative, and engaging.

Strategies:

1. Develop and implement an optimal, hybrid work arrangement leveraging lessons learned from
the pandemic and harnessing the use of technology and collaboration applications.

2. Strengthen employee benefits and internal practices that will enhance employee well-being.
3. Embrace and implement policies and practices that promote and increase diversity, equity, and
inclusion, and eliminate policies and practices that benefit certain groups (or disadvantage other

groups).

4. Implement innovative programs that welcome and include all employees and give them a voice.
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5. Realign/recalibrate the roles and functions of staff with the needs of the Courts, enriching jobs
and providing meaningful work.

6. Investin career development and enhance promotional opportunities.

7. Recognize and reward innovative ideas and the achievements of teams and individuals.

8. Provide fair and competitive compensation and benefits.

9. Sharpen and upskill the competencies of leaders, managers, and supervisors (e.g., managing in a
hybrid environment, being allies for people of color/marginalized groups, mentoring and

coaching, etc.).

Goal 2: The Courts’ workforce will have the knowledge, skills, and abilities to do their jobs/work well.

Strategies:
1. Increase education and training for judges and employees on topics such as procedural fairness,
implicit bias, primary and secondary trauma, cultural competence, DEI, technology/ applications,

etc.

2. Share knowledge and build internal capacity of judges and employees through cross-training and
professional development.

3. Provide mentoring and on-the-job development opportunities/stretch assignments for judges
and employees.

4. Implement online, blended, and micro-learning opportunities to strengthen the skill sets of judges
and employees.

5. Retool and strengthen performance feedback and coaching.

6. Develop current and future judicial and administrative leaders ensuring a pipeline of talent for
the future.

Below is a list of strategic projects the Courts have recently completed related to this SFA:
1. Provided staff development and continue to provide training opportunities (e.g., Supervisor’s
Development Academy, Court Leadership Institute of Arizona, Executive Leadership Academy,

Judicial Staff Conference).

2. Continue annual development and implementation of the Coconino County Court Staff
Conference in compliance with the Arizona Supreme Court.

3. Recruiting and selecting culturally diverse staff.
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Click here to see additional projects the Courts have completed related to this strategic focus area.

Refer to the Courts’ At-a-Glance Operational Plan for the strategic projects currently being worked on in
this Strategic Focus Area.
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SFA 5:

COURT INFRASTRUCTURE

Description. The Courts’ infrastructure must be modern and up to date to adequately support the business
of the Courts. This includes having safe, secure, and modern facilities that promote respect, trust, and
confidence in the court system. It also includes having a technological infrastructure that enhances
access, service delivery, and efficient and effective court operations and is safe and secure from cyber
threats and attacks. The Courts must continue to invest in and maintain an infrastructure that will ensure
the highest quality of justice and court services to the people of Coconino County.

Below are a few of the improvement ideas discussed by Conference attendees related to this strategic
focus:

e Improve and invest in the technological infrastructure of the Courts including secure data sharing,
satellite and virtual services, virtual fingerprints, internet connectivity, central repository for
mental health case records, etc.

e Secure dedicated IT support for the Courts.

e Use technology to enhance the ability of court users to do business with the Courts remotely (e.g.,
expand e-filing for all cases, information kiosks, online payments, etc.)

e Plan for a courthouse of the future.

e Create a new Superior Court division.

e Advocate to improve Internet connectivity/bandwidth in rural/remote areas.

Long Range Goals and Strategies:

Goal 1: Court facilities meet the current and future needs of judicial officers, court employees, and the
public, and instill trust and confidence in the judicial system.

Strategies:
1. Modernize and update existing facilities and space.

2. Evaluate current and future space needs and reduce the physical footprint where possible and
expand space where needed.

3. Expand remote service locations in collaboration with community partners.
4. Strengthen safety and security at all court facilities.

5. Improve emergency response preparedness in all Courts across the County.
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Goal 2: The Courts’ technological infrastructure will support the business, priorities, and operations of the
Courts.

Strategies:
1. Enhance case management systems.

2. Integrate systems so they are able to share appropriate case information among courts as well as
justice partners.

3. Continually upgrade and replace technology (hardware, software, mobile devices) and equipment
(videoconferencing, printers, scanners, etc.) ensuring optimal functionality.

4. Invest in new and emerging technologies (e.g., e-filing, mobile applications, texting, artificial
intelligence) to enhance performance and effectiveness.
5. Strengthen IT security to prevent and respond to cyber threats, attacks, and theft of data/

information.

6. Collaborate with partners to ensure the Courts have adequate IT support to operate effectively
and perform well.

Below is a list of strategic projects the Courts have recently completed in this SFA:

1. Implemented statewide court security standards and improved security in courts throughout
Coconino County.

2. Designed and constructed a new courthouse for the Flagstaff Municipal Court.

3. Constructed and remodeled court facilities to improve access and customer service:
- Renovated downtown Coconino County Courthouse.
- Remodeled courthouse in Fredonia and Page.
- Constructed new courthouse in Williams.

Click here to see additional projects the Courts have completed related to this strategic focus area.

Refer to the Courts’ At-a-Glance Operational Plan for the strategic projects currently being worked on in
this Strategic Focus Area.
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Section 5: Implementing the Strategic Plan

)

The Courts in Coconino County are excited about the promising opportunities ahead. Albeit a
challenging and uncertain environment, judicial and administrative leadership of the Courts are eager to
begin working on new initiatives that will continue to improve access and services to the people of
Coconino County and enhance the overall performance of the Courts.

In the coming weeks, the Management Team, in collaboration with judicial leadership, will review,
refine, and prioritize the suggested strategic initiatives in Appendix A. The Team will consider resources
and feasibility to ultimately select new strategic initiatives for the next few years. As the Team has done
in the past, it will then organize and mobilize for success assigning primary responsibility for each
strategic initiative to a member of the management team, identify other internal and external project
team members as needed, and develop detailed implementation plans for each initiative.
Implementation then begins. New strategic initiatives will be added by the Management Team over the
next few years, when possible.

The Management Team meets regularly to monitor progress on strategic initiatives. As needed
the Team problem solves to overcome challenges and obstacles. The Team also celebrates
accomplishments and successes. The Management Team will communicate successes and
accomplishments with external partners, stakeholders, and the community in the coming years.

The Courts in Coconino County thank all who participated in the Justice 2040 Strategic Planning
Conference. It was a resounding success. The ideas and suggestions received from the Conference were
invaluable in helping the Courts refresh the Strategic Plan and establish strategic priorities for the coming
years.
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APPENDIX A

Suggested Strategic Projects:
Justice 2040 Planning Conference

Below are the results of the electronic polling. Once the strategic project ideas were presented to the
large group by the respective breakout groups, attendees then selected their top choice through a real
time polling application www.pollev.com/praxis. The project ideas are listed in each table in rank order
by the project selected by the highest percentage of attendees down to the project selected by the
lowest percentage of attendees.

SFA 1.
ACCESS, SERVICES, AND PROGRAMS
Strategic Projects % of Respondents
1. Implement mobile regional court sites 21%
2. Develop/implement deflection and diversion programs (in collaboration with 18%
partners)
3. Implement/expand Domestic Violence Specialty Court 16%
4. Implement a Sequential Intercept Model (as part of criminal justice system) 12%
5. Measure diversity (customers, staff, juries) 9%
6. Conduct virtual triage 7%
7. Establish satellite services 7%
8. Gather data to guide recruitment and training of employees/volunteers 7%
9. Implement cyber courts 4%

*Percentages may not equal 100% due to rounding.

SFA 2:
FAIR/TIMELY RESOLUTION & EFFICIENT OPERATIONS

Strategic Projects % of Respondents
1. Mental health — develop local restoration to competency program 34%
2. Create “help processes” (by zoom, phone, in-person) / court navigators 27%

(para-legal professionals)
3. Enhance/expand current out of court settlement resources 18%
4. Bottleneck project — case management 11%
5. Reevaluate/improve time standards (reports, realistic targets, stakeholder 6%

education)
6. Stagger batch court/pretrial hearings/law in motion — online scheduling 3%

*Percentages may not equal 100% due to rounding.
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SFA 3:
TRUST & CONFIDENCE IN THE COURTS
Strategic Projects % of Respondents
1. Implement a local Community Center where multiple restorative services are
available (one-stop shop); create pre-adjudicated resource coordinators - increase 39%
access to services
2. Add a specialty court to provide more wrap-around services to treat whole person 1%
(i.e., mental health); achieve better outcomes
3. Improve rural access — create technology centers throughout the county 18%
4. Increase visibility and education with groups/in the community/build partnerships 8%
(the courts listen and build connections)
5. Increase community involvement — Law Day, Teen Court, Mock Trials, Speaker’s 8%
Bureau, internships, community councils, etc.
6. Implement a point of contact/liaison within the judicial branch — primary contact for 6%
all people, schools, special interests (e.g., help desk)

*Percentages may not equal 100% due to rounding.

SFA 4:
PROFESSIONAL, COMPETENT, & ENGAGED WORKFORCE
Strategic Projects % of Respondents
1. Competitive pay/benefits; best use of limited resources; invest in staff; 33%
assess biggest return on investment (ROI)
2. Develop regular educational / training programs (weekly, monthly) 28%
3. Develop career ladders/do succession planning; increase networking 16%
4. Professionalize court positions; create broad bands; recruit/advertise in 12%
diverse communities
5. Educate on treating people equitably and understanding differences — 10%
mentoring, allyship
6. Conduct regular leadership training; use engaging methods 2%

*Percentages may not equal 100% due to rounding.

SFA 5:
COURT INFRASTRUCTURE

Strategic Projects % of Respondents
1. Design a hybrid court (in-person/virtual) w/ virtual navigators (appear in any 38%

court anywhere)
2. Create a new Superior Court Division 17%
3. Secure dedicated Court IT support 17%
4. Relocate court outside of downtown 14%
5. Create access to mental health case records through the Central Case

. 9%

Repository (CCR)

6. Create party access to EDMS/case files 6%

*Percentages may not equal 100% due to rounding.
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APPENDIX B
Justice 2040:
Court-Community Strategic Planning Conference Materials

JUSTICE 2040

CHARTING A COURSE FOR COURTS IN COCONINO COUNTY

BEl— N

Court-Community Strategic Planning Conference:

Held on September 23, 2021
High Country Conference Center, Flagstaff
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AGENDA

September 23, 2021 -9 a.m. -3 p.m.

In Person Participation - Location: High Country Conference Center

Purpose of the Conference: Update the Courts’ Strategic Plan and establish strategic priorities for
continuing to improve and transform justice services in Coconino County.

Agenda
8:30 a.m. Arrive, Register, Refreshments (In-Person Attendees)
9:00 a.m. Welcome and Introductions Hon. Dan Slayton
e Judicial Branch Strategic Priorities — The Path Presiding Judge, Superior Court
Forwa.rd . . Hon. Robert M. Brutinel
e Overview of the Strategic Planning . .
Conf Chief Justice
onterence Arizona Supreme Court
Dr. Brenda Wagenknecht-lvey
Facilitator, PRAXIS Consulting
Panel Discussion Hon. Dan Slayton
State of the Courts in Coconino County — 2021 Hon. Thomas L. Chotena
e Impact of the Pandemic on the Courts Pre5|d|ng.l\/.lag|strate
e The New Future of Public Service: Continuing Flagstaff Municipal Court
Service Transformations Sharon Yates
e Court Accomplishments - Video Court Administrator
Superior Court
Charting a Course: Thinking and Planning Strategically .
for the Future of the Courts in Coconino County Jessica Cortes
e Setting the Stage Court Administrator
Flagstaff Municipal Court
Dr. Brenda Wagenknecht-lvey
~10 a.m. Small Groups - Breakout #1 — Refreshing the Vision Dr. Brenda Wagenknecht-lvey
Statement (In-Person and Virtual Breakouts)
(Short breaks e Overview Small Group Facilitators
Y;ggztgken: e The Courts Transformed — Performing at Breakout Groups - #1
~11:15 am.) Their Best in 2040
e lLarge Group Debrief
e Use www.PollEv.com/praxis — Collect
Summary Thoughts
12:00 noon i LUNCH - Provided for In-Person Attendees (45

minutes)
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AGENDA

(continued)

12:45 Strategic Focus Areas and Strategic Priorities Dr. Brenda
p.m. e Refreshed Strategic Focus Areas, Goals, and Strategies Wagenknecht-lvey
e Planning for the Future:
- Scenario 1: The Future is Uncertain — Challenging All
Times Ahead
- Scenario 2: The Future is Uncertain — Agility,
Innovation, and Resilience Pay Off
e Discussion
Breakout Groups - #2: Suggest strategic initiatives that will help Dr. Brenda
the Courts achieve their goals and address the Strategic Focus Wagenknecht-Ivey
Areas
e QOverview — Refer to Strategic Focus Areas — Goals & Small Group
Strategies Facilitators
e Suggest Strategic Projects in Assigned Strategic Focus Breakout Groups - #2
(Short Area
break will e Outcome: Recommend top three to the Large Group
be taken: Dr. Brenda
~1:45 Large Group Debrief Wagenknecht-lvey
p.m.) e Discussion Small Group
e Use www.PollEv.com/praxis to Prioritize Strategic Facilitators
Projects Al
2:45 Wrap-Up: Dr. Brenda
p.m. e Conference Feedback — Wagenknecht-lvey
https://www.surveymonkey.com/r/Justice2040Feedback Hon. Dan Slayton
e Next Steps: Where We Go From Here
e (Closing Comments and Acknowledgements
z'gqo THANK YOU AND ADJOURN
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JUSTICE 2040

CHARTING A COURSE FOR COURTS IN COCONINO COUNTY

Coconino Courts - 2022-2027 Strategic Plan

Management Team, Facilitators & Recorders,
and Conference Attendees
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Management Team

Honorable Dan R. Slayton

Superior Court Presiding Judge, Division Il

Superior Court in Coconino County
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. Sharon Yates
Court Administrator
Superior Court in Coconino County
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. Jessica Cortes
Court Administrator
Flagstaff Municipal Court
101 W. Cherry Ave.
Flagstaff, AZ 86001

Ms. Martie Delgadillo
Administrative Senior Manager
Superior Court in Coconino County
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. Mackenzie Rufrano
Justice 2040 Project Coordinator
Superior Court in Coconino County
200 N. San Francisco St.
Flagstaff, AZ 86001

Honorable Thomas Chotena
Presiding Magistrate
Flagstaff Municipal Court
101 W. Cherry Ave.
Flagstaff, AZ 86001

Ms. Shelly Bacon
Deputy Court Administrator
Superior Court in Coconino County
200 N. San Francisco St.
Flagstaff, AZ 86001

Ms. Heidi Lofgren
Deputy Court Administrator
Flagstaff Municipal Court
101 W. Cherry Ave.
Flagstaff, AZ 86001

Ms. Jan Cody
Integrated Family Court Coordinator
Superior Court in Coconino County
200 N. San Francisco St.
Flagstaff, AZ 86001

Keynote Speaker

Chief Justice Robert M. Brutinel
Arizona Supreme Court
1501 West Washington St.
Phoenix, AZ 85007

Consultant & Retreat Facilitator

Dr. Brenda J. Wagenknecht-lvey, Ph. D.
President, PRAXIS Consulting, Inc.
10111 Inverness Main St., #407
Englewood, CO 80112
303-888-7939
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Ms. Alexis Allen
Court Administrator
Tempe Municipal Court

Ms. Amy Campeau
Program Specialist VII
Arizona Supreme Court, AOC

Ms. Carol Curtis
Public Member

Ms. Maryanne Galvan
Court Training Specialist
Flagstaff Municipal Court

Mr. Don Jacobson
Senior Special Projects Consultant
Administrative Office of the Courts

Ms. Katie Wittekind
Lancaster Leadership

Ms. Deneen Bertucci
Probation Education Specialist
Arizona Supreme Court, AOC

Ms. Wendy Kasprzyk-Roberts
Elections Administrator
Coconino County Elections

Mr. Jared Nishimoto
Court Information Systems Coordinator
City of Flagstaff

Mr. Corey Ringenberg
Assistant to the County Manager
Coconino County

Ms. Mary Walsh-Navarro
Manager, Pretrial Services Division
Coconino County Adult Probation

Facilitators

Mr. Sidney Buckman
ADR Coordinator
Superior Court in Coconino County

Ms. Janet Cornell
Consultant/Educator/Facilitator
Independent Court Consultant

Mr. Matt Estes
Education Specialist VII
Arizona Supreme Court, AOC

Mr. Gabe Goltz
Judicial Education Manager
Arizona Supreme Court, AOC

Ms. Christina Ralls
Probation Education Specialist
Arizona Supreme Court, AOC

Recorders

Ms. Gretchen Hornberger
Law Librarian
Coconino County Law Library

Ms. Casie Lightfoot
Director of Juvenile Court Services Juvenile
Court

Ms. Kim Pryczynski
Caseflow Manager
Superior Court in Coconino County

Ms. Maia Rodriguez
Administrative Senior Manager
Flagstaff Justice Court
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Conference Attendees

Honorable Charles Adornetto
Judge Pro Temp
Maricopa County Justice Court

Ms. Ruth Alvarado
Justice Court Specialist, Senior
Williams Justice Court

Ms. Erika Arlington
Legal Defender/ Director

Coconino County Legal Defender's Office

Mr. Brett Axlund
Chief Deputy Sheriff
Coconino County Sheriff's Office

Ms. Deneen Bertucci
Probation Education Specialist
Arizona Supreme Court, AOC

Ms. Susan Brown
Deputy County Manager
Coconino County

Honorable Robert Brutinel
Chief Justice
Arizona Supreme Court

Honorable Jeffery Coker
Superior Court Judge, Retired
Superior Court in Coconino County

Ms. Helen Costello

Deputy CIO / Assistant Director of
Information Technology
Coconino County

Mr. Brad Crossland

Dept. Application Specialist Supervisor

Coconino County Juvenile Court

Mr. Kip Anderson
Court Administrator
Superior Court in Mohave County

Honorable Austin Aslan
City Councilmember
City of Flagstaff

Honorable Judy Begay
County Supervisor, District 4
Coconino County Board of Supervisors

Honorable Shawnna Bolick
District 20 Representative
Arizona State Legislature

Honorable Cathleen Brown Nichols Superior
Court Judge, Division V
Superior Court in Coconino County

Mr. Dave Byers
Administrative Director
Arizona Supreme Court, AOC

Honorable Frank Carroll
District 22 Representative
Arizona State Legislature

Ms. Judith Costello

Court Interpreter

Flagstaff Municipal Court & Coconino County
Courts

Honorable Amy Criddle
City Magistrate
Flagstaff Municipal Court

Ms. Diana Cudeii
Vice Chair
Inter-Tribal Advisory Council
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Ms. Sandy Diehl
Public Defender
Coconino County Public Defender's Office

Dr. Jim Dorman
Retired Senior Pastor - Public Member
Christ's Church of Flagstaff

Ms. Ruth Eaton
Chair Coconino County Hispanic Advisory
Council

Ms. Carrie Faultner

Judicial Assistant, Division Il
Superior Court in Coconino County
Ms. Deborah Fresquez

Advocate Supervisor

Victim Witness

Ms. Patricia (Patty) Garcia
Board Member
Coconino County Community College

Mr. Tom Hanecak
Director
Coconino County Facilities

Ms. Deborah Harris
Chair
African American Advisory Council

Honorable Andrew Hettinger
City Magistrate
City of Page

Ms. Khara House

Community Engagement Coordinator
Coconino County African Diaspora Advisory
Council

Ms. Natalie Koga
Court Investigator
Superior Court in Coconino County

Ms. Pam Donovan
Judicial Assistant, Division 1
Superior Court in Coconino County

Ms. Sarah Douthit
Chief Probation Officer
Coconino County Adult Probation

Mr. C. Rolf Eckel
Court Administrator
Superior Court in Yavapai County

Mr. Matt Fowler

Chief Information Security Officer
Coconino County

Honorable Elaine Fridlund-Horne
Superior Court Judge, Division IV
Superior Court in Coconino County

Honorable Howard Grodman
Justice of the Peace

Flagstaff Justice Court
Management

Mr. Brent Harris
City Prosecutor
City of Flagstaff

Ms. Cathy Harrison
Deputy Court Administrator
Flagstaff Municipal Court

Mr. Frank Higgins
Deputy Chief
Flagstaff Police Department

Ms. Lynn Jones

Associate Chair, Department of Criminology
& Criminal Justice

Northern Arizona University

Mr. Gary Krcmarik
Retired Court Administrator
Public Member
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Honorable Rob Krombeen
Justice of the Peace
Williams Justice Court

Ms. Elise Kulik
Legislative Liaison
Arizona Supreme Court

Ms. Lauren Lauder
Chief Executive Officer
The Guidance Center

Ms. Tracye Moore
Chair for Department of Dental Hygiene
Northern Arizona University

Ms. Kim Musselman
Health and Human Services Director
Coconino County

Mr. Steve Peru
County Manager
Coconino County

Honorable Ron Reinstein
Superior Court Judge, Retired
Public Member

Ms. Meghan Ridgely
Legal Manager
Coconino County Attorney's Office

Ms. Juliette Roddy

Endowed Chair of Criminal Justice and
Behavioral Health

Northern Arizona University

Mr. Jeffrey Schrade
Director of Education Services
Arizona Supreme Court, AOC

Honorable Stacy Krueger
Superior Court Judge, Division Il
Superior Court in Coconino County

Mr. Jerry Landau
Senior Consultant
Arizona Supreme Court

Kesha Manswell
Project Manager — Courts Liaison
Arizona State Judiciary

Ms. Siri Mullaney
CFO/Financial Director
Coconino County Finance Office

Ms. Erika Philpot
Director
Coconino County Human Resources

Honorable Ted Reed
Superior Court Judge, Division |
Superior Court in Coconino County

Ms. Patty Reyes
Technical Specialist
Coconino County Juvenile Court

Mr. William (Bill) Ring
County Attorney
Coconino County

Honorable Regina Salas
City Councilmember
City of Flagstaff

Ms. Alexandra Shroufe
Attorney at Law
Alexandra Shroufe, P.C.
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Ms. Jenee Silva
Judicial Assistant, Division IV
Superior Court in Coconino County

Honorable Fanny Steinlage
Judge Pro Tempore
Superior Court in Coconino County

Ms. Heather Stonestreet
Administrative Specialist Il
Coconino County Juvenile Court

Ms. Rose Toehe
Coordinator for Indigenous Initiatives
City of Flagstaff

Honorable Jeronimo Vasquez
County Supervisor, District 2
Coconino County Board of Supervisors

Ms. Stephanie Williams

Professor and Internship Coordinator,
Department of Criminology and Criminal
Justice

Northern Arizona University

Honorable James Speed
City Magistrate
Flagstaff Municipal Court

Honorable Joshua Steinlage
Judge Pro Tempore
Flagstaff Justice Court

Ms. Tami Suchowiejko
Interim Assistant Director
Coconino County Facilities Management

Ms. Tallerita Tunney Rogers

Board Member

Arizona Chapters for the National Association
of Social Workers

Ms. Kelly Wells
Program/Property Manager
Sharon Manor

Ms. Nancy Wonders

Professor, Department of Criminology and
Criminal Justice

Northern Arizona University
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BREAK OUT GROUP #1: VISIONING EXERCISE
VISION OF THE FUTURE: INDIVIDUAL WORK:

Visioning is a process of developing a preferred or ideal future. It requires looking to the future and
defining ideally what the Courts in Coconino County will look like or be doing in the year 2040. As you
think about your vision for the Courts/court system, be sure to:

Create a vision for all Courts/the entire court system.

Dream big - challenge previous assumptions, stretch, reach!

Don’t be bound or limited by current constraints.

Frame your vision positively and in the present tense (e.g., in 2040, the Courts in Coconino
County are ..... or have ...).

5. Focus on describing the “ends” only (not the “means by which you will achieve the ends” — avoid
too many specifics or details; that will come later).

PonNE

BREAKOUT 1: DISCUSSION QUESTIONS
e Share your vision ideas with members in your small group; build on everyone’s ideas

e While discussing a wide range of ideas, make a list of common themes or items that everyone
agrees with generally

o Make a Final List: Zoom out and develop a short list (e.g., 3) of agreed upon, aspirational
characteristics or phrases describing what the Courts will look like or being doing ideally in 2040

(NOTE: you do not need to compose a sentence. Just list 2-3 bullet points.)

e The facilitator/recorder will present your “short list” to the large group
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BREAKOUT GROUP #2: IDENTIFY STRATEGIC INITIATIVES/PROJECTS

Each breakout group is assigned to one Strategic Focus Area (SFA). For your assigned SFA, please do th
following:

1. Review the updated goals and strategies in the pages below (for your assigned SFA only).

2. Brainstorm strategic projects the Courts could undertake in the next couple of years to achieve
the long-range goals. If possible, develop a couple (e.g., 2-3) of strategic project ideas for each
of the goals in your assigned SFA (so you have considered all of the goals and strategies and
have a variety of different ideas from which to choose from and suggest to the large group).

3. NOTE: Your project ideas should be derived from the list of strategies. That is, as you read the
various strategies, what specific, project ideas come to mind that will help the Courts achieve
that goal.

4. Create a “long” list of strategic initiative/project ideas for your assigned SFA (e.g., 6-8) as you

brainstorm/explore many ideas.

Then, with 10 - 15 minutes to go, pare the list down to your top three using the criteria below.

o w

large group.

Criteria for paring down your long list of project ideas to your top three:

The project is doable/accomplishable in the next couple of years
The project applies to all courts — the court/judicial system
There is an opportunity to seize and/or the need is high

PwnNPE

partners, staff, and/or judicial officers

e

The breakout group facilitator will present your top three strategic initiative/project ideas to the

The project outcome will make a significant difference/significant improvement for court users,

5. Thereis a high likelihood of success — have or can get/realign funding and/or resources; have or

can make the time; there is a high level of commitment; the project will have a champion, etc.
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APPENDIX C:

Plausible Future Scenarios

Strategic Planning Scenarios

A scenario is a postulated sequence or development of events. For strategic planning purposes, a
scenario is a description of a plausible future based on a myriad of trends. Scenario planning uses
stories about alternative futures to challenge assumptions and reframe perceptions of the present. The
process does not attempt to predict the future but instead aims to explore plausible futures to inform
strategy.

Below are two plausible future scenarios facing the Courts in Coconino County.

Scenario 1: The Future is Uncertain: Challenging Times Ahead

1. The population in Coconino County continues to increase and become more diverse. Coconino
County remains a desirable place to live, albeit more expensive than other rural areas in Arizona.
Employee pay does not account for the high cost of living in Coconino County.

2. The effects of the pandemic continue to linger. COVID-19 variants continue to emerge. Public
health and safety remain a high concern. The public remains on alert, worried new safety
measures and restrictions could be put into place if the situation worsens.

3. Some local businesses have closed. Many local businesses that survived the pandemic continue
to struggle.

4. While unemployment is improving in some sectors, unemployment in Coconino County remains
high.

5. The economic outlook is concerning. Although the financial markets are doing well, inflation is
on the rise, cost of living is increasing, and housing costs are escalating.

6. Many in the community are suffering from substance abuse and mental health issues. The
pandemic exacerbated these issues in Coconino County. There is a dearth of treatment
providers and options. The Courts are not able to meet the needs of the people they serve.

7. Racial and social tensions continue. Race relations are strained. Diversity, equity, and inclusion
are high priorities for organizations.

8. “Disruption” fatigue and trauma are prevalent — COVID, race relations, Zoom, etc. Many people
will continue to suffer in silence and alone.

9. Budget projections are uncertain. Cost containment and savings strategies are high priorities.
The Courts are struggling to implement mandated services with current resources. Restrictions
curb innovations.

10. Political divisiveness persists at the federal, state, and local levels. Many needed changes are not
pursued or passed due to the lack of collaboration among political leaders.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

The Courts have many infrastructure needs that have gone unaddressed. The infrastructure is
archaic and no longer meets the needs of the courts. Security concerns and risks are on the rise.

Enhancements are needed to facilities, building and courtroom security, cyber security, and the
like.

Court operations remain disrupted. Although the courts are open to the public, the disruptions
have had a profound adverse effect. Workloads have increased. All courts are striving to settle
in to a new normal.

The digital divide is ever-present. There is an increasing divide between those who have ready
access to computers/mobile devices and the internet, and possess the knowledge/skills to use
them, and those who do not.

The Courts have a large backlog of cases due to the pandemic. The problem is especially acute
for felony criminal cases. Bench and jury trials are also backlogged. Court calendars are
clogged. Litigants are waiting many months for hearing and trial dates. Civil and family matters
will be of lesser priority due to the felony case backlogs and the constitutional protections
afforded criminal defendants.

The Courts are continuing some Zoom hearings because they were more convenient and as
effective for court users. However, some challenges persist such as connectivity issues, lack of
internet in some homes and communities, lack of knowledge to use the technology, etc.

Court services also are continuing via Zoom (e.g., self-help, probation, mediation, parenting
time), however, some services are less effective virtually than when provided in-person. And
some people do not have internet, do not have the technology, or do not know how to use the
technology to do business with the court remotely.

Many staff are feeling stressed and anxious. They are experiencing high levels of
disruption/COVID fatigue. Employee well-being and morale are a high concern. Self-care is
important and necessary.

The staffing levels at the courts are uncertain. Some staff have resigned/retired unexpectedly,
and more resignations are expected. And the courts are having a difficult time recruiting and
hiring for some positions. Hiring and retaining a diverse staff also is challenging for the Courts.

More educational and training opportunities are needed for judicial officers and court
employees. New knowledge and skills are needed in today’s environment.
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Scenario 2: The Future is Uncertain: Agility, Innovation, and Resilience Pay Off

10.

11.

12.

13.

Coconino County’s population continues to grow and become more diverse. Coconino County
remains a desirable place to live and work. The Courts are pursuing a pay structure that
accounts for the high cost of living.

The pandemic has lingered; however, the severity and numbers have improved. Public health
and safety precautions are being relaxed, but the Courts will continue to practice safety
measures in accordance with state and local authorities. Although COVID variants are emerging,
things in Arizona are opening up and people are optimistic about the future.

Businesses in Coconino County are recovering from the pandemic.
Unemployment numbers are going down and employers are hiring again.

The economic outlook is promising. Economic indicators are showing signs of a healthy
economic recovery for the region despite signs of inflation/increased cost of living, etc.

Substance abuse and mental health issues throughout the County rose during the pandemic.
Additional treatment programs and services are needed. The Courts are collaborating with
partners to meet the needs of the public.

Racial and social tensions continue. The County is working on improving race relations. A
dialogue and strategies for improving diversity, equity, and inclusion are underway in Coconino
County.

People residing in Coconino County are resilient. Many are recovering from “disruption” fatigue
and trauma, which was prevalent during the pandemic. Communities are coming together to
learn, heal, and thrive once again.

Long-term budget projections remain uncertain; however, the courts expect their budgets to
remain stable. Coconino County is expected to fare better over the long-term than most
counties in Arizona.

Political divisiveness persists at the federal level. However, locally, political leaders are working
together to make changes for the betterment of the people and communities.

The Courts have infrastructure needs that need attention. Court leaders have begun preparing
for and investing in improvements needed to facilities, security, technology, cyber security, and
the like.

Court operations are once again running smoothly. The Courts have transformed procedures
and practices as needed to the current environment. The Courts also have developed consistent
protocols for serving the public in a hybrid — combination of in-person and remote —
environment.

The digital divide is ever-present. The Courts are actively doing their part to close the digital gap
that precludes some people from accessing the courts remotely. Internet connectivity
throughout the County also is improving. The Courts are experiencing fewer connectivity and
bandwidth issues than they once did.
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19.

The Courts have a large backlog of cases due to the pandemic. The problem is especially acute
for felony criminal cases. Court calendars are clogged, too, leading to backlogs in bench and jury
trials. The Courts are monitoring the situation carefully and are actively developing a plan to
reduce the backlog and resolve legal matters/cases expeditiously and fairly. Innovative triage
and case management practices are being used to reduce the backlog and handle the increased
number of jury trials.

The Courts have returned to a combination of in-person and remote hearings and services. The
remote hearings and services have enhanced access, convenience, and flexibility for some
litigants, families, and partners. These new services are responsive to the demands of the public
for 24 x 7 services. Transportation is not as much of an issue as it once was because of the
availability of remote hearings/services.

The Courts are exploring other innovative ways to enhance access and services (e.g., remote
access points throughout the County in collaboration with partners, provide virtual services
during non-traditional hours). This includes using technology to improve access for those most
vulnerable and disenfranchised (e.g., low income, language barriers, disabled, elderly, etc.). The
Courts are investing in technology upgrades to support current and future needs.

The Courts have instituted an optimal, hybrid work arrangement for employees that is working
well. Staff who are working from home are continuing to be productive and teamwork is high.
Staff also are remaining connected to their colleagues through in-person and remote
interactions. The public is receiving excellent service and court performance and productivity
are high. Employee well-being remains a high priority. Overall well-being including morale,
satisfaction, engagement, and diversity and inclusion are improving.

Staffing levels at the Courts are fluid. Court leaders are adjusting to the unexpected changes.
They are continuing to develop the skills of the existing workforce and providing staff with
career development and advancement opportunities. The Courts’ diverse staff are responding;
they are stepping up to the challenges offered.

Upskilling to meet the new and emerging workplace demands is commonplace in organizations

today. The Courts are taking proactive steps to prepare the bench and workforce for the future.
The Courts are redesigning job, enhancing educational and training opportunities, and investing
in micro-learning, to name a few.
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